SITE MANAGEMENT COMPLIANCE FORM
ARC Coordinator, 910-457-4676 ext.22

Date building permit issued:

Lot # BHI house # BHI Street Name
Property owner

Mailing address

Telephone Email

Builder

Mailing address

Telephone Email

As the official on-site representative of the property owner, the builder accepts responsibility for
maintaining this Site Management Plan throughout the building process. The ARC Coordinator is
granted on site permission and will make site inspections periodically throughout the building process to
ensure compliance with this Site Management Plan. The builder is responsible for contacting the
ARC Coordinator to schedule required site visits and the completion of the three-step site management
form. The ARC Coordinator may authorize minor adjustments to the approved site plan; major
changes require resubmittal to the ARC for approval. Compliance with the approved plans will be
itemized at final inspection prior to refunding the Construction Deposit. Failing to submit ARC
Change Applications for changes as construction progresses will cause delays of the refund.

Damages may be assessed, and fines imposed of up to 3100 per day per violation for non-
compliance. These fines are authorized by the Amended Covenants of the Bald Head
Association and the Planned Community Act Chapter 47F of the NC General Statutes. They become
effective five days after the Bald Head Association Board’s approval of the
recommendations.

ARC Coordinator Date Builder Date



15T SITE VISIT — SCHEDULED WITH ARC COORDINATOR BEFORE LAND IS
CLEARED
A copy of the approved site plan is attached.

The building corners are indicated by survey stakes, the trees are

tagged for removal and the tree/vegetation removal is verified.

The approved site plan is reviewed and updated with required adjustments.
This form is agreed to be the project Site Management Plan.

Discuss protection of remaining trees.

The ARC Coordinator will determine if tree/vegetation protection is
required before the land is cleared.

NOTES:

ARC Coordinator Date Builder Date

2NP SITE VISIT — SCHEDULED WITH ARC COORDINATOR BEFORE PILINGS ARE
INSTALLED

The land has been cleared approximately 6 feet around the building pad.

The surveyor has set the final house corner stakes in preparation for piling installation.
| Protective wood sand fencing has been installed 2 feet from and around the

base of the trunk or vegetation to be protected per the site plan.

Review and update the Site Management Plan.

NOTES:

ARC Coordinator Date Builder Date

Exception: Tree protection that impedes the piling installation process will be noted on the Site
Management Plan. Any delay of specific tree protection must be approved by the ARC
Coordinator.



3RD SITE VISIT - SCHEDULED WITH ARC COORDINATOR AFTER PILINGS ARE
INSTALLED AND BEFORE OTHER MATERIALS ARE DELIVERED

Limits of construction fencing have been installed.

A forest lot requires the use of 36” high black silt fence for limits of
construction fencing.

A non-forest lot requires the use of 48" high wooden sand fence for limits of
construction fencing.

The dumpster location has been designated.

The portable restroom location has been designated.

The Site Management Plan is reviewed and updated if necessary.

Although tree protection would be ideal if installed at the drip line of the
remaining trees, it is recognized that this may not always be possible. On site,
the ARC Coordinator will discuss with the builder any additional required
tree/vegetation protection on a case-by-case basis when drip line is not
possible.

The driveway has been stabilized and material has
been used.

The materials lay-down area has been determined and marked on the Site Management
Plan.

NOTES:

ARC Coordinator Date Builder Date
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